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DEFINITIONS 
 

Accredited body JAS-ANZ Accredited Conformity Assessment Body 

Client Certified organisation including applicant certified organisations 

Remote audit In accordance with IAF MD4:2018 definition 

Response plan 

 

Documented plan for the management of accredited certification in 

extraordinary event(s) to ensure integrity and confidence is 

maintained 
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The World Health Organization (WHO) on 11 March 2020 declared COVID-19 a 
pandemic, pointing to the sustained risk of further global spread. “This is not just a 
public health crisis, it is a crisis that will touch every sector,” said Dr. Tedros Adhanom 
Ghebreyesus, WHO director-general. 

To support Accredited Bodies preparedness effort and response to the COVID-19 
pandemic, JAS-ANZ has developed this policy together with a range of supplementary 
resources. The policy provides information on what Accredited Bodies should be doing 
to be prepared to respond and manage their certifications to ensure confidence and 
integrity of accredited certification is maintained through this challenging time. 

Accredited Bodies, Scheme Owners, Certified Organisations and Stakeholders are 
encouraged to proactively collaborate with JAS-ANZ to sustain the integrity and 
credibility of the system. 

 

CONTEXT 
 

1.1 The international spread of COVID-19 is impacting certification and accreditation activities 
through imposed travel, social distancing and medical restrictions.   

1.2 Accredited Bodies are directed to IAF ID 3:2011 Informative Document for Management of 
Extraordinary Events or Circumstances Affecting ABs, CABs and Certified Organizations for 
an understanding of an alternate framework for the proper maintenance of client 
certifications.   

In particular, JAS-ANZ recognises that the impact of COVID-19 is sector-wide and worldwide, 
and that Accredited Bodies are likely to need to use remote auditing techniques to evaluate 
ongoing compliance of many certified clients.   

Further, it recognises that remote audits will not be appropriate or possible in every 
circumstance and that other means of evaluating the integrity of certification will be 
required.  It is also recognised that there will be circumstances where an effective evaluation 
of ongoing conformance to a certification standard is not possible or appropriate and 
alternative approaches may not be viable.  

1.3 It is recognised that Accredited Bodies will require flexibility in the nature of their response 
by virtue of their specific operations and client circumstances. 

1.4 This document is to be read  and applied in conjunction with IAF ID3:2011.  These 
requirements do not override requirements in Standards or Schemes.  Where a Standard or 
Scheme provides no flexibility for alternative arrangements, guidance and an agreed 
approach shall be sought from JAS-ANZ and/or the Scheme Owner. 

1.5 This policy is solely in respect of COVID-19 matters and is subject to ongoing review and 
revision in consideration of the rapidly evolving situation and its impact on the operating 
environment. 

 
 

https://www.iaf.nu/upFiles/IAFID32011_Management_of_Extraordinary_Events_or_Circumstances.pdf
https://www.iaf.nu/upFiles/IAFID32011_Management_of_Extraordinary_Events_or_Circumstances.pdf
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COVID-19 RESPONSE PLAN 

2.1 Accredited Bodies shall develop a COVID-19 Response Plan.  This shall be informative with: 

• IAF ID 3:2011 Informative Document for Management of Extraordinary Events or 

Circumstances Affecting ABs, CABs and Certified Organizations  

• Program and scheme requirements including directives issued in response to COVID-19  

• Guidance and directives issued by IAF including COVID-19 FAQs; and 

• This document  

2.2 Any use of Information and Communication Technology (ICT) shall be in accordance with:  

• IAF MD 4:2018 IAF Mandatory Document for the Use of Information and 
Communication Technology (ICT) for Auditing/Assessment Purposes 

2.3 The Accredited Body shall ensure the integrity, confidentiality and security of all remote 
 audit records and information. 

2.4 The COVID-19 Response Plan shall be maintained, reviewed and updated as required.  

2.5 The Accredited Body shall ensure it has the competence and resources to implement its 
COVID-19 Response Plan. 

2.6 The Response Plan shall be made available to JAS-ANZ upon request. 

 

AUDIT AND CERTIFICATION REQUIREMENTS 

In addition to the guidance provided in IAF ID3:2011, where applicable, the COVID-19 Response Plan 
shall satisfy the following requirements. 

3.1 Initial and Recertification Audits 
Accredited Bodies should avoid conducting recertification audits by remote audit 
techniques.  However, where this does occur, the Accredited Body shall document the 
planning and execution of the audit and demonstrate how it has safeguarded the integrity 
and robustness of the outcome. 

3.2 Surveillance Audits 
 On-site surveillance audits may be replaced by remote audit techniques.  Refer to IAF 
 ID3:2011.  

3.3 Verification of Corrective Actions 
3.3.1 Provided it can ensure effectiveness of its procedures, an Accredited Body may use alternate 
 audit techniques to verify and close non-conformances. 

3.3.2 Where an open non-conformity cannot be effectively evaluated by remote audit techniques, 
then the Accredited Body shall evaluate the risks to continued certification and act 
accordingly.  This may lead to escalating the non-conformity to suspension of certification, 
or extending the time to enable evaluation of the non-conformity (e.g. site audit once 
possible). 

3.3.4 Where an open nonconformity is evaluated and it cannot be closed, the usual processes 
concerning non-conformity management prevail. 

https://www.iaf.nu/upFiles/IAFID32011_Management_of_Extraordinary_Events_or_Circumstances.pdf
https://www.iaf.nu/upFiles/IAFID32011_Management_of_Extraordinary_Events_or_Circumstances.pdf
https://iaffaq.com/
https://www.iaf.nu/upFiles/IAF%20MD4%20Issue%202%2003072018.pdf
https://www.iaf.nu/upFiles/IAF%20MD4%20Issue%202%2003072018.pdf
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RECORDS 

Accredited Bodies shall evaluate and document each client and occasion for which its COVID-19 
Response Plan is applied.  This shall include the evidence considered in determining the extent to 
which the client and traditional audit arrangements are affected by COVID-19. 

 

INFORMING JAS-ANZ 

Accredited Bodies shall maintain a record that identifies each occasion where their COVID-19 
Response Plan has been applied (example, a register). This information shall be made available to 
JAS-ANZ on request. 

 

COVID-19 RESPONSE POLICY 

In the interests of transparency, Accredited Bodies should consider making their COVID-19 Policy 
publicly available. 


