
2021 Fellowship Program
Scholarship Application
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SCHOLARSHIP GUIDELINES
Roads Australia, in partnership with Ashurst, are providing one scholarship for the RA Fellowship Program 
as part of Ashurst's social value initiatives with Rail Projects Victoria for the Victorian Rail Infrastructure 
Program. Through this scholarship, we hope to increase and support participation of individuals from 
under-represented demographics in rail and construction industry leadership positions. 

Selection Criteria
Preference will be given to candidates best satisfying one or more of the following criteria:

• Active in the Victorian rail sector (required)
• Female
• First Nation
• Employed by, or subcontracted to, a non-tier 1 contractor

*Please note that applicants do not need to be Roads Australia members.

How to apply:
In addition to completing the Roads Australia Fellowship Application, please provide, in 500 words or less:
1. Which of the above outlined selection criteria you meet
2. Why you deserve the scholarship

2021 Scholarship Partners

2 The 2021 Fellowship Program is 
supported by John Holland

https://www.roads.org.au/aboutus


The Roads Australia (RA) Fellowship Program  Program is an exclusive national 
mentoring initiative pairing industry executives (Mentors) and leaders with 10 
to 15 years of experience (Fellows). 

2021 FELLOWSHIP PROGRAM 
APPLICATION FORM 

Application Guidelines
The Fellowship Program runs for 12 months with a new intake each year. Each Fellow is matched with a Mentor 
in his or her home state. Participants meet frequently over the 12 month period, with the Mentors providing 
one-on-one career counselling and leadership development.  Since its inception in 2015, the Program has 
been highly sought after and supported by industry leaders, with Mentors including current and former chief 
executives of road and transport agencies and major private sector infrastructure companies, as well as senior 
political leaders.

To maintain the integrity and sustainability of the Program, the number of Fellowship placements is limited. 
This enables us to build a pool of skilled Mentors to pair with the Fellows, while also ensuring the program 
achieves its objectives of developing our industry’s future leaders. 

The following guidelines have been developed to help member organisations ensure your Fellowship 
nominations have the best possible chance of acceptance into the Program.

Leadership
The Fellowship Program is an initiative aimed at developing our industry’s next generation leaders. The target 
demographic is leaders with 10-15 years of experience who demonstrate strong leadership capabilities and 
would benefit from individual career counselling and executive mentoring.   

The Fellowship is best placed to help those looking to take the next step in their leadership journey and we 
encourage members to short-list their future leaders. The Program aims to build local and national networks 
among Fellows and Mentors, as well as embedding Fellows as integral contributors to Roads Australia through 
Policy Stream involvement and other associated activities.

As the Fellowship is not an avenue to advance technical capabilities, we suggest those seeking to further their 
technical skills consider other development opportunities rather than applying to the Program. 

Diversity
Roads Australia is committed to developing a diverse intake of Fellows through its annual Program. This in-
cludes targets for equal representation between male and female participants, as well as inclusion of Fellows 
from both traditional and non-traditional roles, and those that represent ethnic and geographic diversity. Since 
the Program’s inaugural intake in 2015 we have received an increasing number of female applications, 
however we need your support to continue to grow these numbers.  We encourage members to self-select 
and nominate their top male and female applicants for the 2021 Fellowship.

We recognise that diversity comprises a range of personal and professional factors beyond gender.  This is why 
we encourage member organisations to also consider diversity more broadly when shortlisting applications, 
including consideration of non-traditional functions, ethnicity and location. 
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• Individual – one-on-one mentoring for about one hour a month
• Organisational – two-hour quarterly national lunches with guest speakers on key topics
• Industry – two-day mid-year workshop and group policy project relating to a national policy priority, as well as

presentation of these projects at the Annual Dinner.

Commitment
The Program is highly interactive and allows Fellows to individualise their goals with their Mentors. There are oppor-
tunities throughout the year to learn from peers, meet guest speakers at Fellows and  Emerging Leaders functions, and 
network across the Roads Australia membership through industry lunches and policy events.

The Program focuses on three leadership pillars with targeted activities to develop these areas:

The benefits extend far beyond the formal 12-month Program. This is about creating lasting and valuable networks; 
between individual Mentors and Fellows, among Fellows and more broadly across industry.

Once Fellows have completed the 12- month mentoring program, many opportunities for continued engagement and 
activity in Roads Australia will be provided and we look for your organisation’s ongoing support. We encourage 
members to consider your applicants’ interest in and passion for growing our industry’s future and the value of their 
ongoing contribution to ensuring our collective success.

Shortlisting your applications
Fellowship intake is limited and each year we receive far more nominations than available placements. As such, we are 
only able to consider a maximum of one male and one female application per member organisation, and no 
organisation is guaranteed acceptance in to the Program.

Many members have Fellowship Alumni who have participated in previous years. We encourage you to reach out to 
previous Fellows to discuss benefits of the Program to those considering applying for the 2021 intake. 

Once you have coordinated the internal selection of your top male and female candidates, please use the submission 
checklist to ensure you have provided all supporting documents by the due date.
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Submission Checklist 
1. Read and understood application guidelines and purpose of the program, contribution to industry and time

commitment
2. Internal selection process complete and maximum 1 female and 1 male nominated per member company

(please refer to diversity section)
3. Consultation with your organisation’s Fellowship Alumni (if applicable)
4. Letter of recommendation from your sponsoring organisation (CEO or GM preferred) detailing reasons for

applicant nomination and confirmation of support for cost and time commitments. This letter will not be
shared with the nominated Fellows.

5. Application questions complete (non-selection criteria and finding your perfect mentor)
6. Selection criteria complete and attached (candidate statement)
7. Photo and CV attached

• All associated travel, accommodation and meals for the welcome reception, mid-year workshop and closing event.
• Registration to all Roads Australia industry lunches and Emerging Leaders events for the duration of the 12 month

Fellowship program, and Fellows-only Boardroom leadership lunches

Please submit all materials by COB Friday 28 August 2020

Marlie Curtis 
National Membership & Event Manager 
Roads Australia 
Via email: marlie@roads.org.au by COB Friday 28 August 2020. 
Please call: 0419 272 974 if you have any questions.

Next Steps
Fellows will be selected by a Roads Australia panel and will be notified in late September. The program for successful 
Fellows will commence with a Welcome Reception and the Annual Fellows Dinner to be held in Melbourne in 
Novem-ber 2020.  RA will be arranging all travel and accommodation for Fellows.

If successful, we will proceed to invoice your primary organsation contact. The cost for the 2021 program is $6,000 
(inc GST) and includes:
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Mobile Business Direct

First NameTitle Surname

Job title Membership Organisation

Email

Years of experience 

Address

Policy area(s) of interest:  Road Safety  Transport Reform  Journey Reliability 

Capacity   Sustainability    Diversity and Inclusion

Have you applied before? If yes, please state in what year.

ROADS AUSTRALIA FELLOWSHIP APPLICATION FORM 
NON-SELECTION CRITERIA 
Please complete this form, and submit along with all materials from the Submission Checklist

Mobile Business Direct

First NameTitle Surname

Job title Membership Organisation

Email

CONTACT AT ORGANISATION (FOR ADMINISTRATIVE ENQUIRIES AND INVOICING)

If you do not have the recommended 10-15 years of experience please outline above why you are still suitable for this program.

Mobile Business Direct

First NameTitle Surname

Job title Membership Organisation

Email

REFEREE CONTACT 
(FOR FURTHER DETAILS ON APPLICANT CAPABILITY, SUITABILITY,  AND OTHER INFORMATION TO ASSIST WITH MENTOR PAIRING)
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FINDING YOUR PERFECT MENTOR

Is there a particular skill or experience you would like your mentor to  have?

What are you hoping to gain from your mentoring relationship?

Do you have a gender preference for your mentor?

Please include anything else you think would assist in the matching process

What do you consider important personal qualities for your mentor to have?

What are your personal interests outside of work?
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SELECTION CRITERIA - CANDIDATE STATEMENT (500 WORD LIMIT)

Please outline your leadership experience, what you hope to gain from the program, and how you plan to use this in industry
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SCHOLARSHIP SELECTION CRITERIA -  (500 WORD LIMIT) 
1. Which of the outlined selection criteria you meet - please refer to page 2

   2.   Why you deserve the scholarship
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